UBND XA NGHIA GIANG  CONG HOA XA HQI CHU NGHiA VIET NAM

BPD HPQT NHCSXH XA Doc 1ap - Tu do - Hanh phiic
S6:02 /BC-BPD Nghia Giang, ngay /7 thang 10 nam 2026
BAO CAO

Két qua hoat dong quy I11/2026, Phuong
hwéng nhiém vu quy I1'V/2026 tai xa Nghia Giang

Trong quy III ndm 2026 Ban dai dién HDQT NHCSXH xa Nghia Giang
da bam sat chi dao cua Tong Giam déc NHCSXH, Ban dai dién hoi dong quan
tri NHCSXH tinh, Chi nhanh NHCSXH tinh, tham muu UBND xa chi dao
NHCSXH Tu Nghia, cic to chitc Chinh tri - x3 hoi nhan 0y thac, truong thon, to
TK&VV t chtc trién khai kip thoi ngudén vén tin dung chinh sach dén ho
ngheo, ho can ngheo va cac ddi tuong chinh sach khac hoan thanh tdt cac nhiém
vu dé ra, cu thé:

I. KET QUA HOAT PONG QUY III NAM 2026
1. Vé cong tac tham muu;

- Phong giao dich tham muu UBND x& ban hanh van ban 2178/UBND-
VP ngay 23 thang 9 nam 2026 cua UBND xa vé viéc phuong an Dlem giao dich
va ra soat sap xe€p cung ¢d, nang cao chit luong hoat dong cua To tiét kiém va
vay von.

- Tham muu UBND xa phan bd kinh phi ty thac qua NHCSXH dé cho
vay HO tro tao viéc lam, duy tri va md rdng viéc lam theo Quyét dinh so
409/Qb-UBND ngay 10/3/2026.

- Tham muu UBND xa t6 churc j[rién khai kip thoi cac chinh sach tin dung
uu dai doi voi nguoi ngheéo va cac doi tugng chinh sach khac thyc hién phan
giao va diéu chinh kip thoi cac chi tiéu ké hoach tin dung dugc giao.

- Tham muu UBND x3& ban hanh vin ban chi dao sé 2346/UBND-VP

ngay 07/10/2026 V& viéc trién khai thyc hién van ban s6 4339/NHCS-TDNN va
van ban s6 4368/HD-NHCS ngay 25/9/206 cia Tong GB NHCSXH.

2. Két qua thuc hién tin dung chinh sach xi hdi trén dia ban
a) Vé nguon von tin dung:

Tong nguén von 164.928 tridu dong, giam 172 triéu dong so 30/6/2026, ting
15.798 tri¢u dong so nam 2025 trong do:

+ Nguén vén Trung uong giao 149.486 tricu dong, tang 459 triéu dong so
vt 30/6/2026, tang 13.701 tri¢u dong so nam 2025.



+ Ngudn von dia phuong giao 15.442 tricu dong, giam 631 triéu dong SO
voi 30/6/2026, tang 2.097 triéu dong so nam 2025 (trong dé Nguon von ngan
sach tinh 1.797 triéu dong, ngudn vén ngan sach xa 300 triéu dong).

+ Ngudn vén huy dong tai dia phuwong duoc Trung wong cap bu 1ai sut
18.398 triéu dong, ting 700 triéu dong s0 30/6/2026, tang 4.434 trigu ddng so
nam 2025 (trong do: Tién gui cta cac t6 chirc ca nhan 3.008 triéu dong, tang
400 tri¢u dong so 30/6/2026, ting 600 triéu dong so nim 2025; Huy dong tién
giri cua T6 TK&VV 15.390 tridu dong, ting 300 triéu dong so 30/6/2026, ting
3.834 triéu dong so v6i nam 2025).

so vo1 nam 2025).
b) Cho vay, thu ng, dw ng tin dung trong quy I11/2026:

- Doanh s cho vay 37.511 triéu dong véi 621 luot khach hang vay von
trong d6: cho vay ho méi ngheéo 2.644 triéu dong/45 luot khach hang; cho vay
NSVSMT 12.525 triéu dong/ 251 luot khach hang vay vén dé chi phi xdy dung
502 cong trinh nudc sach va vé sinh moéi truong; cho vay Ho tro tao viéc lam
duy tri va mo rong viéc lam 5.967 triéu déng, 100 luot khach hang; ......

- Doanh sb thu ng 21.706 triéu déng; Ty 1¢ thu no géc dén han thuc té dat
100%, ty 1€ thu 1ai dat 99%.

- Téng du no cac chuong trinh tin dung 164.928 trigu dong, giam 172
tri¢u dong so véi 30/6/2026, tang 15.7%8 trigu dong so nam 2025 véi 4.021 ho
con du ng (Co danh sach du no tung diém giao dich trén dia ban xa).

Thong qua ngudn vén tin dung chinh sach hién nay trén dia ban xi dang
thuc hién 11 chuong trinh tin dung véi 621 lugt hd ngheo, hd can nghéo va cac
dbi twong chinh sach khac dugc vay vén dau tu phat trién san xuat kinh doanh,
phuc vu an sinh xa hoi tao viéc lam cho 100 lao dong, Cho vay ho moi ngheo 45
lugt khach hang, 25 HSSV dugc vay vbn dé chi phi hoc tap, 251 ho dugc vay
vbn dé xay dung 502 cong trinh nude sach va v¢ sinh moi truong, nguodn gop
phan giam ty 1& Ho nghéo, ho can nghéo phat trién kinh té dja phuong dam bao
an sinh xa hoi va xay dyng nong thon méi.

¢) Chit lwong tin dung chinh sdch:
DPon vi: trieu d&ng, ho, %

STT| Chuong Duwng | Tang/giam | N¢' qua han | Ng' Khoanh S6

trinh tin S0 V(i’l dau Sé TY1&| S 5 TS KH

dung nam A A A con

tién tién 1e
* du n¢
1 | HO ngheo 323 -38 9
2 |HO Can| 54.358 -6.740 1.186
nghe¢o




3 | HO MTN 11.965 2.644 235
4 | HSSV 5.368 195 105
5 | GQVL 37.034 5.967 695
6 |STem 289 86 3
7 | NOXH 4.960 1.268 14
8 | NSVSMT 49.948 12.525 1.732
9 | NCHXAPT 50 0 1
10 | NHNTQI1 370 36| 28,9 7,8% 20

nha & 167,

Qb 33
11 | NHNTQ nha 263 -73 21

tranh 10

Tong cong 164.928 15.798 4.021

- Mot s6 chi tiéu khac:

+ Mon vay 3 thang khong hoat dong: 09 moén.

+ Lai ton 48,5 triéu dong

+ Xép loai chét luong Tin dung tai xa: Tt

d) Vé xir Iy ng bi riii ro nguyén nhén khdch quan:

NHCSXH Tu Nghia Phéi hop véi to chirc Chinh tri-x hdi nhan ay thac,
t6 TK&VV ra soat va xur ly ng bi rui ro nguyén nhan khach quan theo quy dinh
cua Hoi dong quan tri va hudng dan cia Tong Giam doc kip thoi tor dau ndm dén
nay chua phat sinh.

e) No' bi xdm tiéu, chiém dung von: trén dia ban khong c6 phat sinh

&) Sap nhap diém giao dich theo VB4079 cua TW, sau khi xem xét cac
tiéu chuan tiéu chi dja ban xa Nghia Giang van gitr nguyén 03 diém giao dich,
tao diéu kién thuan loi cho nguoi dan tiép cAn ngudn von gan nhat, cy thé

- Giao dich tai Ho1 truong UBND xa (dlem chinh) : 01 diém;
- Giao dich tai Nha vin hoa x4 cii: 02 diém (Nghia Thuan va Nghia Dién)
h) Phuong 4an sip xép kién toan, cung c6 Ban quan 1y T6 theo vin ban

Huéng dan s6 4336/HD-NHCS ngay 25-9-2026 ciia Tong GD NHCSXH va vin
ban chi dao cia UBND xa; Téng s6 t6 TK& VYV toan x4 1a 55 to , qua ra soat
kién toan dam bao theo qui dinh thi giam 16 T6, twong duwong giam 29 %, du
kién con lai 39 T6 TK&VV (c6 ké hoach trinh UBND x4 phé duyét), dé lam co
s& can cu thuc hién.




3. Panh gia tém tit hiéu qua cac chwong trinh tin dung:

- Panh gi4 hiéu qua ctia von Tin dung chinh sach trén dia ban xa: Thong qua
ngudn von tin dung chinh sach gop phan giam ty 1¢ Ho nghéo, hd can nghéo véi
v6i 1.430 luot ho ngheo, hd can nghéo va cac ddi tuong chinh sach khac duoc
vay von dau tu phat trién san xuét kinh doanh, phuc vu an sinh x3 hoi tao viéc
lam cho 695 lao dong, 105 HSSV duogc vay von dé chi phi hoc tap, 1.732 ho
duoc vay von dé xdy dung 3.464 cong trinh nude sach va vé sinh moi truong,
ngudn gop phan giam ty 18 HO nghéo, hd can nghéo phat trién kinh té dia
phuong dadm bdo an sinh xa hdi va xay dung nong thon mai.

4. Cong tac Uy thac qua cac To chirc chinh tri x4 hoi tai xa:

a) Két qua cdc chwong trinh tin dung chinh sdch iy thdc qua t6 chirc Hpi

Don vi tinh: Triéu déng, ho

Hoidoan the | 10 510 | Hei phy | HOLCW | Poan b oy mii | Téng
T Tiéu chi dan no chicn thanh tié con
1eu cht binh nién p ng
1 S td TK&VV 17 16 12 10 55
2 Du ng 49.635 | 50.012 37370 |  27.851 59|  164.928
3 No qué han 0 0 29 0 0 28,9
4 Tién gui tiét kiém 4.454 5.179 3.171 2.582 5 15.391
b) Xép loai hoat dpng ciia Té tiét kiém va vay von
Xép loai Té TK&VV A 1oai TR X
Hpi Xep loai To TR&VV.den | o oiam so vi 30/6/2026
- 30/6/2026 30/9/2026
nhan
Stt f&
thac | TONg | e | s | TB | véu | Y% | Tét | Kha | TB | Yéu | TO"8 | Té¢ | Kha | TB | Yéu
SO g SO SO
1 |[HND| 17 17 } ) } 17 17 ) ) ) - - - - -
72 upn| 16 16 i i i 16 | 16 . . . - - -
3 |ccB| 12 12 i i i 12 | 12 i i ] - - -
4 |[PTN| 10 10 3 ) 3 10 10 3 3 i - - -
Tongcong | 55 | 55 - - | 55 | 55 - - - - -
Ty 18 xép loai T6 | 100% | - - - 100%
II. KHO KHAN, HAN CHE

1. Khé khiin, han ché:

- Cong tac hd trg an ninh tai cac diém giao dich thuong xuyén ving lam
anh hudéng dén chat lugng hi€¢u qua cong viéc.




- No qua han: 29tr/3 ho c6 danh sach kém theo( thuoc HCCB quéan ly) ng
gbc 29 triéu dong, 02 ho vay gia ca neo don vay Nha & 167 so tién 14 triéu
d@)ng, khoé khin chua tra duoc no; 01 hd Tran Thi Dinh, vay lam Nha tranh 1t 15
triéu dong, nguoi vay chét khong con nguoi thira ké da 1ap ho so xur 1y i ro xin
x6a ng.

- No lai: 31,4 tridéu dong/ 11 ho, trong d6 c6 3 ho chay y va 8 ho kho
khan.

- Khach hang Vuong Quang Sang (t6 TK&VV Huynh Thi Thu Théo -
HCCB) l4i ton: 1,7 triéu dong, chay y khong nop 1ai cho Ngén hang, HCCB da
lam viéc va lap bi€n ban yéu cau ho vay cam két thuc hién nop 13i theo quy dinh,
tuy nhién ho vay van khong chip hanh theo cam két.

- Khach hang Nguyén Hong Son (t6 TK&VV Db Thi Duyén - HCCB) 4,5
triéu dong, chay y khong ndp 1ai cho Ngan hang, HCCB da lam viéc va lap bién
ban yéu cau ho vay cam két thuc hién ndp 1ai theo quy dinh, tuy nhién ho vay
chi nop 13i thang khong nop i ton.

- Khach hang Nguyén Thi Dung (t6 TK&VV Nguyén Thi Tuyén - HND)
9,1 tridu dong, chay y khong ndp 13i cho Ngan hang, HND da lam viéc va lap
bién ban yéu cau ho vay cam két thuc hién ndp 1ai theo quy dinh, tuy nhién ho
vay khong chap hanh theo cam két.

2. Cong tac quan ly ngudn von cia HPT:

+ Chura tich cuc phdi hop véi t6 truong xtr 1y cac van dé thu hdi no 13i ton
dong (HCCB va HND).

+ T TK&VV lén tu01 cong nghé cham, hoat dong hiéu qua thip nhung
Hoi chua ciing ¢, sip xép.

3. Giai phap thue hién trong thoi gian dén

- Céc TO chire Chinh trj- xa hoi x4, t6 TK&VV ra soét céc truong hop ho
vay di khoi dia phuong, h¢ da chuyén no qua han, ng 1ai...khong du diéu kién
xur Iy ng thi tham muu kip thoi UBND xa c6 gidi phdp dé thu hoi ng cho nha
nudc.

- Tiép tuc day manh cong tac huy dong von, phan dau huy dong tién gui tir
cac to chuc, ca nhan trén dia ban hoan thanh theo chi tiéu duoc Truéng Ban dai
dién HDQT NHCSXH tinh giao, tao ngudn cung véi ngan sach dia phuong dé cho
vay cac ddi tuong chinh sach trén dia ban, trong d6 quan tim wu tién hd tro phuy ni
khéi nghiép, phat trién kinh té, &én 30/9/2026 huy dong dat 87%,

- Hoi CCB phdi hgp T6 TK&VV thyc hién xir 1y nhimg trudng hop ho
vay da mat lam thu tuc nguoi du di€u kién trong gia dinh ding tén thay theo qui
dinh,

III. PHUONG HUONG, NHIEM VU TRONG TAM TRONG QUY IV



1. Béi voi Ban dai dién HDQT NHCSXH x3

Tiép tuc to chuc thuc hién c6 hiéu qua Nghi dinh s 06/2026/ND-CP
ngay 10/01/2026 cua Chinh pha, Quy ché t6 chirc va hoat dong cua Ban dai dién
HDQT cac cap, kip thoi kién toan thanh vién Ban dai dién khi c6 sy thay doi,
dam bao ding thanh phan theo qui dinh, ning cao chat lugng hoat dong cua Ban
dai dién, tang cuong va nang cao chat luong cong tac kiém tra, giam sat qua
trinh trién khai thuc hién TDCS tai co s, dit biét 1a quan tam hoat dong tai cac
Piém giao dich, kiém tra cac t6 chire CTXH, T6 TK&VV, hod vay dam bdo ding
ké hoach da dé ra.

Tham muu UBND xi dua vao du toan ngudn ngin sach nim 2027 tbi
thiéu 1a 500 triéu dong, Gy thac sang NHCSXH Tu Nghia dé thuc hién cho vay
ho nghéo va cac doi tuong chinh sach khac da dugc UBND tinh giao tai van ban
s6 8385/UBND-KHTH ngay 21 thang 8 nim 2026; theo ddi cap nhat chi dao
ctia TW, cua tinh vé viéc thuc hién Piém giao dich cling nhu cong tac cing cb
To TK&VV.

2. Béi véi Phong giao dich NHCSXH

Tiép tuc tham muu cép uy, chinh quyén dia phuong quan tim chi dao Mait
tran va cac Hoi doan thé, cac phong ban lién quan kip thoi thong tin, tuyén truyén
cac chu trwong, chinh sach méi cua Pang, Chinh phu ddi véi tin dung chinh sach
xa hoi tai dia phuong va két qua thuc hién Ké hoach sé 21/KH-DU ngay 27
thang 10 nam 2025 cua Pang ty x3; Ké hoach s 87/KH-UBND ngay
13/12/2025 cia UBND x3; Vé ké hoach trién khai Chi thi 39-CT/TW ngay 30
thang 10 nam 2024 cta Ban bi thu TW Pang Vé nang cao hiéu qua tin dung
chinh séch xa hoi trong giai doan mdi trén dia ban xa Nghia Giang.

Tap trung thyc hi¢n cac ndi dung van ban TDCS méi kip thoi, va tiép tuc
t6 chuc hoat dong GDX dam bao theo vin ban sé 4368/HD-NHCS ngay
29/9/2026 cua Tong Giam déc NHCSXH vé viéc Hudng dan T chirc hoat dong
giao dich xa, phuong, dic khu.

- Tiép tuc phdi hop véi Hoi doan thé, To TK&VV dé thuc hién dam bao
cong tac mé tai khoan cho khach hang vay von va cong tac sinh trac hoc, phén
dau dén 31/10/2026 dat ty 1& 100% (trwong hop hé nao chua thue hién dwoe thi
T6 truong To TK&VV tong hop bdo cdo ré nguyén nhdn)

3. Phong kinh té xa: Tham muu UBND x4 dua vao dy toan chi ngan sach
nam 2027 s tién tdi thiéu 1a 500 triéu déng, Gy thac sang NHCSXH dé cho vay
Ho6 nghéo va cac dbi tuong chinh sach khac, dé chuan bi trinh qua ky hop hoi
dong nhan dan xa ky hop cudi nam, trén co so chi tiéu ting truéng ngudn von
nhan uy thac tai dia phuong trong nam 2027 dugc UBND tinh giao tai van ban
s6 8385/UBND-KHTH ngay 21 thang 8 nam 2026;

4. Vin Phong HDND&UBND; Phéi hop v6i Ngan hang CSXH trinh tham
muu kip tho1 UBND, Ban dai dién HPQT xa c4c van ban chi dao vé hoat dong



tin dung chinh sach xa hoi va hop Ban dai dién dinh ky . Bé tri hoi tru:(‘)’,ng va
lich cho lﬁqh dao UB tham du hop giao ban dinh ky theo lich giao dich c6 dinh
NHCS ¢ diém chinh Nghia Giang.

5. Cac T6 chtrc Chinh tri- xa hoi x4 chu tri phdi hop véi truong cac thon
cing co, kién toan to tiét kiém va vay von theo van ban s6 2346/UBND-VP
ngay 07/10/2026 cia UBND xi vé viéc trién khai thuc hién cac vin ban sb
4339/NHCS-TDNN ngay 25/9/2026, vb s6 4368/HD-NHCS cua Tong Giam dbc
NHCSXH, hi¢u qua, kip thoi dé bao céo 1én chi nhanh NHCSXH tinh dang thot
gian theo qui dinh.

Tiép tuc tuyén truyén nguén von tin dung chinh sach dé ho nghéo va céc
dbi tugng chinh sach khac tiép can ngudn von kip thoi, trong d6 tap trung tuyén
truyén ngudn von cho vay hoc sinh sinh vién theo QD157 ctia TTCP va cho vay
STEM theo QD29 trong nidm hoc 2026-2027 dé cac em c6 du chi phi trang trai
hoc tap. Phén ddu hoan thanh 100% cac chi tiéu ké hoach tin dung duogc Trung
uong, dia phuong giao dam bao cudi nam 2026.

Ra soat nam bat kip thot thiét hai do nguyén nhan khach quan d6i voi ho
vay von tai NHCSXH, phéi hop cing ngan hang huong dan ho vay lap hd so dé
nghi xur Iy no bi rui ro theo quy dinh. Ra soat nhu cau vay vén khac phuc cua
cac dbi tuong chinh sach dé phuc hdi san xuat kinh doanh, 6n dinh cudc sdng ..

Trén day 13 bao cdo két qua hoat dong quy 111/2026, phuong hudng nhiém vu
quy IV/2026 Ban dai di¢n HDQT NHCSXH xa Nghia Giang./.

Noi nhén: TM. BPD HPQT NHCSXH XA
- UBND xa Nghia Giang; TRU6NG BAN
- Thanh vién Ban dai dién;

-Luu VT.

#U TICH UBND XA
Nguyén Tan Luc
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